
 

THE ARCHBISHOP OF REGINA 
!
!

January 1, 2013 
!
Dear Brothers and Sisters in Christ, 
!
I am very pleased to promulgate the document: Protocol for Responsible Parish Ministry. 
!
The Protocol states, in its introduction: "The development and implementation of this policy has 
as its goals, the prevention of sexual abuse, the protection of vulnerable persons, the pastoral care 
of those wounded by sexual or other abuse..." 
!
This document replaces the "Policy for Responding to Cases of Sexual Abuse and Procedures for 
Protection of Children and Vulnerable Persons" put into effect in 2009. 
!
The Church has been called by Christ to the mission of being witnesses to Gospel, the good news 
of our salvation and God's love for us. We recognize that it is of utmost importance that the 
Church in Regina does everything it can to assure a safe environment for all who come to us or 
who invite us to come to them so that they may receive the benefits of the ministry of the 
Church. This is of particular importance when it applies to the young and as well to the 
vulnerable of all ages. 
!
It is our intent that this protocol will help safeguard and protect all those who come to take part 
in the various ministries and activities of the Church, those who seek benefit from the Church's 
ministry as well as give sound guidance to those who welcome them, give them training and 
minister to them. 
!

We implore the intercession of Mary, the Mother of God, that we may give the same love and 
protection to Jesus Christ present in all those who live their faith as Mary gave to the same Son 
of God entrusted to her care and guidance. 

!
!
!

Yours sincerely in Christ, 
!
!
!
!

 
Daniel J .  Bohan 

Archbishop of Regina 
!
!
!

DJB:bg 
!

Most Reverend Daniel J.  Bohan 
445 Broad Street N., Regina, SK, CANADA S4R 2X8 

Tel: (306) 352·1651 Fax: (306) 352-6313 E-mail:  chancery@archregina.sk.ca 
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   Archdiocese of Regina 
 
 

 
ACKNOWLEDGEMENT 

 
 

The Archdiocese of Regina Protocol Review Committee prepared this manual to replace the 
Policy for Responding to Cases of Sexual Abuse and Procedures for Protection of Children and 
Vulnerable Person, Archdiocese of Regina, June 2009. 
 
This manual is adapted from Strengthening the Caring Community Parish Volunteer Screening 
Program, Archdiocese of Toronto, 2009.  Permission from the Archdiocese of Toronto was 
obtained to adapt its manual to the needs of the Archdiocese of Regina.  The Archdiocese of 
Toronto, in turn, has acknowledged that a portion of its manual is compiled from the Screening 
in Faith manual developed by Volunteer Canada.  We thank Volunteer Canada and the 
Archdiocese of Toronto for their excellent work and for their resource materials that were 
subsequently used in this publication. 
 
We acknowledge and thank Catholic Family Services of Regina for permission to use its Driver 
Information Form, which was adapted for use in the Archdiocese of Regina. 
 
Appreciation and acknowledgement is due the Protocol Review Committee, an ad hoc committee 
established in September 2010.  Its work produced this manual, which goes beyond the scope of 
the guidelines contained in the 2009 Policy.   
 
This is the first undertaking of this nature by the Archdiocese of Regina.  It is subject to change, 
to updates and to improvements regarding its meaningful application in our parishes.  Our intent 
is to make it as user friendly as possible. 
 
 
 The Archdiocese of Regina Protocol Review Committee 
 Carol Kuntz, chair  The Archdiocese of Regina Finance Council 
 Very Rev. Lorne Crozon  The Archdiocese of Regina Vicar-General 
 Rev. J. R. Prince  The Archdiocese of Regina Canonical Lawyer 
 Deacon Barry Wood  The Archdiocese of Regina Financial Officer 
 Maureen Dumonceaux, LL.B.  Appointed by Archbishop Bohan 
 Theresa Hilbig   Visitation House 
 David Sax   Catholic Family Services 
 James Schneider  Appointed by Archbishop Bohan 
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      Archdiocese of Regina 
 

 
 
 

PURPOSE OF THIS MANUAL 
 
 

The purpose of this manual is to ensure that parishioners, employees, volunteers and the 
community at large in the Archdiocese of Regina are protected respecting civil, canonical and 
Archdiocesan standards of conduct by everyone providing a service or program on behalf of the 
Archdiocese of Regina. 
 
Every parish offering a service or program has a duty of care to ensure safe delivery of those 
services and programs through effective selection and management of staff and volunteers.   
 
This manual provides parishes in the Archdiocese of Regina with solid and practical guidelines 
for the involvement of volunteers.  There are ready-to-use forms to ensure that:  (i) screening and 
selection, (ii) orientation and training, and (iii) supervision and evaluation, are carried out in a 
comprehensive and consistent manner within the parish and throughout the Archdiocese.   
 
The policy of the Archdiocese of Regina requires that the procedures in this manual be followed 
with vigilance in every parish under its jurisdiction.  Assistance and guidance is available at the 
Archdiocesan office to ensure and maintain a high standard of care and protection is adopted and 
consistently applied throughout the Archdiocese.   
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 Archdiocese of Regina 
 

 
 

STATEMENT OF OBJECTIVES 
 
 
All parishes and offices of the Archdiocese of Regina are, through the diligent application of this 
manual, expected to obtain the following four objectives:  
 
 

1. To safeguard the sanctity, dignity and security of all persons who serve and are 
served through ministry in the Archdiocese of Regina.  Particular attention is 
necessary for children and vulnerable adults. 

 
We have a sacred and civic obligation to protect everyone we serve. The more 
dependent a person is on someone who serves them, or, the more trust a person 
must place in those who serve them, the greater is this obligation.  Protection from 
harm in the receipt or in the provision of such service must be ensured.  Clergy, 
employees and volunteers must comply with civil, canonical, Archdiocesan and 
other appropriate standards of conduct. 

 
 

2. To ensure the integrity, safety and reputation of our volunteers. 
 

Our volunteer management program ensures that: 
 
• Volunteers work in an organized, structured environment. 
• Policies and procedures are clear, well defined, and outline rights and 

responsibilities.  The support available when an incident occurs is clearly set 
out. 

• Volunteers are placed in ministry positions that are best suited to the skills, 
abilities and interests of each volunteer.  Ministry descriptions, interviews and 
supervision of volunteers help ensure this occurs. 

• Security assessments are completed and take into consideration the personal 
safety of all persons involved.  The security assessment ensures that we are 
not placing a volunteer in an inappropriate position, or with inappropriate 
equipment, or with inadequate training and experience. 

• Periodic reviews of the volunteer’s service are to be completed.  
Unrecognized difficulties should become apparent through the review process 
and appropriate remedial action may then be taken. 
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 3.   To safeguard the spiritual and physical integrity of those who are ministered  to. 
    

We have a sacred duty to guard and protect one another, especially those who are 
ministered to in the name of the Lord.  Everyone is created in the image and 
likeness of God, and in baptism we are God’s people.  Our faith community 
requires that everyone be in a safe and secure environment for their spiritual and 
physical well being. 
   

 
4. To ensure that we fulfill our obligations to the faith community and to the public 

community. 
 

Our ministry is a trust of the whole community.  The screening policies and 
procedures are intended to meet our legal and financial obligations.  More 
importantly the adequacy of these measures will help us fulfill our ethical, moral 
and spiritual responsibilities to promote wholeness, accountability, trust and care 
within the faith community and the public at large.  
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   Archdiocese of Regina 
 

 
 
 

APPLICATION         
 
 
The Responsible Parish Ministry Coordinator is appointed by the Archbishop and is accountable 
to the Archbishop for the application of this manual. 
 
The manual is intended to inform clergy, employees and volunteers about their obligations under 
civil, canonical, archdiocesan, and other appropriate standards of conduct and to insure that they 
comply with such standards.  Procedures and personnel are in place to deal, in a timely fashion, 
with any complaints of misconduct that may arise. 
 
Nothing in this manual and the procedures, or their application, is intended to discourage or 
prevent anyone from seeking legal or ecclesiastical remedies. 
 
This manual reflects the existing law of the Province of Saskatchewan and of Canada.  The 
guidelines are in all respects subject to the laws of the Province of Saskatchewan and Canada and 
the Code of Canon Law, including the inviolability of the sacramental seal. 
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   Archdiocese of Regina 
 

PROGRESSION OF RESPONSIBILITIES 
FOR THIS PROTOCOL 

 
 
Archbishop 
 
For the Responsible Parish Ministry Protocol:  
 
• Establishes a committee to review the entire manual every three to five years. Specific parts 

of the manual may be scheduled for regular review between years three and five. 
  

 
For the Complaints of Sexual and non-Sexual Abuse Review Procedure (Appendix):  
 
• Appoints the Archbishop’s Delegate and Deputy Delegate.  
• Ensures that an Advisory Committee is established.  
• Appoints the Committee for Victims.  
 
 
Archbishop’s Delegate 
 

• Is accountable to the Archbishop regarding complaints about sexual or other serious 
misconduct by a priest, religious person, or member of a pastoral team or other employee in 
the Archdiocese of Regina.  

 
o The procedure to review these complaints is set out in the Policies for Sexual    

 Abuse and Non-Sexual Abuse or Misconduct.  
o The Deputy Delegate acts in the absence or inability of the Delegate.  

 
 
Responsible Parish Ministry Protocol Coordinator 
 

• Establishes a procedure consistent with the intent of strengthening parishes as caring 
communities to review unresolved complaints regarding ministries in parishes.  

• Ensures the Responsible Parish Ministry Protocol is implemented in all Parishes. 
• Provides the answers to all questions concerning the Responsible Parish Ministry Protocol 

and provides guidance to parishes on the implementation and application of the Protocol. 
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Pastor/Administrator 1 

 
• Appoints at least one Screening Committee to serve in the parish(s) under his care.  
 

o No parishioner’s term shall be shorter than one year or longer than five years,  
o The number of terms a parishioner may serve is not limited. However, 

appointments for more than a total of five years total should be carefully 
considered.  

o One screening committee may serve in more than one parish under the Pastor’s 
care.  

o A parishioner may be appointed to serve on more than one screening committee 
in parishes under the Pastor’s care.  

 
• Appoints all ministry volunteers to their ministry position following the recommendation of 

the Screening Committee after completion of their screening process 
 
 
 
 
Screening Committee Coordinator 
 

• Under the direction of the Pastor, the Screening Committee Coordinator ensures that 
Responsible Parish Ministry Protocol is implemented to the greatest extent possible. All 
parishes are required to comply with all the provisions of this manual.  

  
 

                                                
1 Pastor and/or Administrator is defined in the Terminology section. 
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  Archdiocese of Regina 

!
LIABILITY INSURANCE 

The liability coverage afforded to the Archdiocese of Regina, administered by Capri Insurance 
Services Ltd., provides coverage on a legal liability basis to all volunteers and employees while 
acting on behalf of the Archdiocese and its parishes.  The policy covers liability imposed by law 
for bodily injury, property damage or personal injury to a third party arising from our premises, 
products, and our operations. Physical and sexual abuse is covered under this policy. 
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    Archdiocese of Regina 
 

TERMINOLOGY 
Duty of Care 
 
Duty of care is a general principle in civil law that identifies the obligation of an organization to 
take reasonable measures to care for and protect its participants and to deliver its programs in a 
safe and well-managed manner.  The organizations duty of care extends to the individuals who 
act on behalf of the organization.  Canadian courts will hold organizations accountable on the 
basis of “neglect” if appropriate screening has not been conducted and an incident has occurred. 
 
Extraordinary Minister  

Canon 910 provides that the ordinary minister of Holy Communion is a Bishop, a priest or a 
deacon.  The extraordinary minister of Holy Communion is an acolyte, or another of Christ's 
faithful deputed in accordance with Cannon 230.   (Added 201208) 

Participant 
 
The word participant is used as a generic term to refer to those who participate in programs 
operated by the parish or who receive services from ministries of the parish.   
 
Pastor/Administrator 
 
Pastor/Administrator is the Pastor, Administrator, or parish minister duly appointed by the 
Archbishop to serve a specific parish. 
 
Position of Trust 
 
An individual is in a position of trust when he or she has a significant degree of: 

• Authority or decision-making power over another; 
• Unsupervised access to another person and to his or her property; 
• Contact with vulnerable individuals; 

An individual is also in a position of trust where the success of the service being provided 
depends on the development of a close, personal relationship between the individuals such as in 
mentoring, counseling or home visiting programs. 
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Risk Management 
 
Risk management is the process of assessing potential problems and developing strategies or 
solutions to maximize the safety and security of participants and to minimize the risk of harm to 
those who come in contact with the organization.  Risk management involves looking at the 
possibilities of loss or injury that might arise in programs, activities and services and taking steps 
to stop, minimize, prevent or eliminate them.  Screening is an exercise in risk management.  
 
Security (High Security or General Security) 
 
High Security or General Security refers to the volunteer position and not to the volunteer.  
Positions are designated High Security or General Security based on the amount of contact that 
the position requires with vulnerable persons and/or the position involving the handling of 
money.  
 
Volunteer 
 
A volunteer is a person who:  
• Chooses to undertake a ministry position, service or activity;  
• Does this ministry activity in service to an individual, or to assist the parish or Archdiocesan 

community-at-large;  
• Is not coerced or compelled to do this activity;  
• Does not receive a salary or wage for this service or ministry activity. 
 
Vulnerable Person 
 
A vulnerable person is an individual who is under the age of 18 or has an impairment, disability 
or limitation that leaves them vulnerable to harm or exploitation. 


